St. John’s Episcopal Church, Tower Grove
in the City of St. Louis
Vestry Zoom Meeting Agenda for September 29, 2025 @ 7 p.m.

1. Opening Prayer — Bethann Rohlfing
2. Business — Ronya McCool
a. Declaration of a Quorum and reminder of Behavioral Covenant
b. Accept minutes from August meetings: Accepted
3. Fundraising and Stewardship (Music event: Bob Carter event October 24; Stewardship: prepare
and solidify plan)

Advertising done on Facebook and radio. Some volunteers needed and Hospitality Team will
help with food. City and State permits are almost completed.

4. Stewardship:

Correne said Adrian Storey will serve on the Stewardship team with Jonathan and Dawn.

Jonathan to showcase a ministries fair for the congregation. Dates TBD.

5. Finance and Bookkeeping — August financials

a. Income down, some positives in Seasonal Offerings. Looking for ways to trim expenses,
i.e. the waste management expenses. Peace Meal received a donation and Vestry discussed
possible fundraising for them. 3rd Quarter Diocese Pledge has been paid and will see if we
can afford to pay 4th Quarter Pledge.

6. Buildings and Grounds — Mary Anne

Mary Anne and Dawn will look into lighting and safety issues.

7. Nominations status — all

Vestry members are encouraged to reach out to members they think are interested in

serving.
8. Worship bulletin — Paul Freeman

The Worship Team meeting needs scheduling in November to discuss the Worship Bulletin.
9. Christian Education — Mary Anne

There’s interest in putting together a Christian Education study for Lent and possibly Advent.
10. Priest’s Report — Nancy Emmel Gunn

The Youth Group Leader opening has a couple of candidates. The Diocesan

Convention will now be offered online and in-person. St. John’s is looking forward

to possible future collaboration with Grace African Church.



Loose Ends
Vestry Welcome Announcements
October: Jonathan; Mary Anne will do this Sunday
November: Paul 2™, 16™; 9™ Ronya; Jonathan 30"; 23"is open

December: Dawn
Mutual Ministry; Ronya will copy Rev. Nancy on an email

11. Reminder of Next Meeting Dates — Nancy Emmel Gunn
a. Next Vestry meeting: October 19, 2025 12:05 pm
b. Executive Committee: October 16, 2025 Thursday, Zoom 7pm?
i. Additional Vestry member present: Dawn
it. November: Jonathan will be present

12. Closing Prayer — Rev. Nancy

Meeting Summary:
The September Vestry meeting included information on fundraising and stewardship efforts,

particularly the October 24 Bob Carter music event, for which volunteers were sought, logistics
confirmed, and permits are in the process of getting secured. A stewardship team was formed with
vestry members to prepare plans for November, and a Ministries Fair was proposed for December 7,
pending Vestry confirmation. Rev. Nancy presented the August financials, noting concerns with
pledge and non-pledge income being below expectations, while seasonal offerings exceeded
projections. Expenses were reviewed in detail, with some categories running high, including worship
supplies, office costs, and buildings and grounds, though overall spending remained slightly under
budget. Peace Meal received a $5,000 donation, and further discussions are needed about establishing
a separate account for the program. A buildings and grounds report was shared, including safety
issues, while nominations for new Vestry members remained a priority. Worship bulletin revisions and
Christian education plans were discussed, with potential studies during Advent and Lent. The youth
group leader search was discussed, the upcoming diocesan convention. Although it did not work out at
this time, the vestry is interested in potential collaboration with Grace African Church future.
Upcoming Vestry welcome announcements were scheduled, and the next Vestry meeting was set for

October 19, 2025, with the Executive Committee meeting on October 16.



