Present: Rev. Nancy Emmel Gunn; Rev. Deacon Bethann Rohlfing; Sr. Warden Ronya
McCool; Jr. Warden Anne Pikrone; Correne Murphy; Jonathan Cureton; Dawn Indelicato-Faw;
Darryl Swearngin, Paul Freeman

Absent:
Meeting Norms:
Helping Hindering
e Clarifying e Blocking
e Linking/Harmonizing e Rambling
e |Initiating e Attacking
e Keeping People’s Gates Open e Taking Over
e Summarizing e Silence/Not Participating

Agenda Item

Discussion

Action Items & Responsibility

Meeting Setup &
Opening Prayer

Declaration of Quorum
Opening Prayer

Finance and Darryl reviewed current Bethann: transfer discretionary
Bookkeeping November budget numbers for funds
2025; consider what amount we
will pay our assessment fee.
Separate account needed for
Peace Meal
Business Acceptance of minutes from Minutes accepted
previous months. Jonathan: see if funds will be
Paypal donation link to website available for Peace Meal
towergrovechurch.org Mary Anne: card and Christmas
Appreciations: Bob Emert, money
Bonnie & Michael Dawn: Bring Christmas card for
Bonnie and Judy
Buildings and MaryAnne write up shared Get changes/corrections to the
Ground GACC & Rental begins January |[lease done immediately and email
2026; $800/month Rev. Nancy
Stewardship Ronya Ronya: consider adding payment
options (Square, Venmo)
Priest’s Report Rev. Nancy

Youth Ministers: Review

drafts of the agreements for high
school and middle school; motion
passed to accept drafts pending



http://towergrovechurch.org

changes

Worship Christmas Services Christmas banner missing:
Vestry January: Ronya
Announcements February: Mary Anne

March: Jonathan
April: Dawn

Nominations &
Annual Meeting

Annual Meeting with congregation
will be January 25, 2026

Darryl will be nominated at the
annual meeting;

Darryl was appointed as Vestry
Treasurer

Darryl needs to have the check
writing privileges for the bank

2026 Vestry Retreat

February or March; Ronya and
Jonathan did the planning last
year; 2 volunteers needed (let
Ronya or Rev. Nancy know if
you’re interested)

Can be at Mercy again

What we want to accomplish at
St. John’s in 2026

Stewardship Realty

They sent a report to St. John's;
will be shared with vestry

Loose Ends

Motion to nominate Darryl
Swearingin as Treasurer;
unanimous vote passed

Paul's new bulletin revamp; get
feedback from the congregation
during Annual Meeting

All Vestry Members: Print and
bring your own copies of future
@meetings

Worship Committee: review
possible changes

Paul: in charge of Christmas
Banner

Reminder of Next
Meeting Dates

Next Vestry Meeting: January
25th during Annual Meeting
Executive Committee: None in
January

Meeting Summary

The meeting opened with confirmation of quorum and an opening prayer, followed by a review
of November 2025 financials, including discussion of the assessment fee, the need for a
separate Peace Meal account, and the transfer of discretionary funds. Previous minutes were
approved, plans were made to add a PayPal donation link to the church website, and
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appreciations and follow-up actions were assigned. Updates were provided on building and
grounds matters, including a new GACC rental agreement beginning January 2026,
stewardship initiatives to expand electronic giving options, and acceptance of draft youth
minister agreements pending revisions. Worship planning focused on Christmas services and
locating the missing banner, while announcements and vestry roles for early 2026 were
assigned. The annual meeting was scheduled for January 25, 2026, with Darryl Swearingin
nominated and unanimously approved as Treasurer and granted check-writing authority.
Additional discussion covered planning for the 2026 vestry retreat, review of a Stewardship
Realty report, ongoing worship and bulletin updates, procedural reminders, and confirmation
of the next vestry meeting date.




