Present: Rev. Nancy Emmel Gunn; Rev. Deacon Bethann Rohlfing; Sr. Warden Ronya
McCool; Jr. Warden Anne Pikrone; Correne Murphy; Jonathan Cureton; Dawn Indelicato-Faw;
Darryl Swearngin

Absent: Paul Freeman

Meeting Norms:

Helping Hindering
e Clarifying e Blocking
e Linking/Harmonizing e Rambling
e Initiating e Attacking
e Keeping People’s Gates Open e Taking Over
e Summarizing e Silence/Not Participating

Agenda Item Discussion Action Items & Responsibility

Meeting Setup & Declaration of Quorum

Opening Prayer Opening Prayer

Business Acceptance of minutes from Dawn: Tony Balsamo, Adrian
previous months. Storey, Craig McRoberts, Clay
Bethann is coming up on a year Anderson, Dale Cannon Thank
of service. You cards for speaking during

Stewardship.

Finance and October financials: We are down | Nancy and Darryl: talk to Judy

Bookkeeping income this year. The good news [ about opening an account for
is that we haven’t overspent on Peace Meal
expenses.

Waste management and bulletin
costs will lower in 2026.

It would be helpful to move Peace
Meal into their own Commerce
Account.

We could do another Glory Be
request to the parishioners before
Easter. Glory Be funds go
savings.

Begin draft budget for 2026; three
vestry members will start looking
at that soon.

Stewardship Pledge forms gone out today to
members. Child-friendly forms in
the works. Ministries Fair Dec. 7th

Nominations Darryl Swearngin is joining the
Vestry




Worship and Music

Advent liturgy is updated.
Possible Worship Workshop in
late January.

Jonathan: contact with youth to
work some of the tables for
Ministries Fair

Buildings and
Ground

Several building projects that
need wrapping up.

Priest’'s Report

2 Youth Group Leaders: Casey
Finneran and Travis Hall

Four churches participating; meet
and greet on Dec. 7

Diocesan convention gave us
money for next year.

Hanging of the Greens, Dec. 14
Stewardship Realty offers real
estate help to churches; Vestry
members and a parish member
will meet over Zoom early
December

Rev. Nancy will be out for a few
days next week

Stewardship Realty Zoom
meeting: Mary Anne, Ronya,
Adrian, Bethann, Jonathan, Rev.
Nancy

Loose Ends

Dec. 2nd funeral here at St.
John’s;

All Vestry Members: Print and
bring your own copies of future
@meetings

Reminder of Next
Meeting Dates

Next Vestry Meeting:
December 21, 2025, 12:05 pm
Executive Committee:
December 18, 2025, Zoom 7 pm
Vestry member: Dawn

Meeting Summary

The Vestry meeting focused on addressing St. John’s financial stability, preparing for key
Advent events, and advancing projects. Financially, while income is down for the year,
expenses are under control. In the coming weeks, members of the Vestry will begin drafting
the 2026 budget There is a tentative plan for a pre-Easter "Glory Be" fundraising request to
bolster savings. Key actions include sending thank-you notes for Stewardship speakers,
welcoming Darryl Swearngin to the Vestry, confirming updated Advent liturgy and a possible
Worship Workshop, and preparing the youth to assist with the December 7th Ministries Fair.
Finally, the Vestry addressed building projects needing completion and organized a meeting
with Stewardship Realty to explore church real estate support.




