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Rector’s Report

Grace to you and peace from God our Father and the Lord Jesus Christ. (Philippians 1:2)

This has been quite a year in the life of St. John’s, as well as my own life! 

The year started off with the birth of my first child, Lucille Ruth, and my first Maternity Leave. I am thankful to the Wardens, Julian Long and Scott Moore, to Sexton Bryan Cather, to Treasurer Nelle Garrecht, and all of the leaders who not only kept things going at St. John’s, but kept things moving forward, when I was on Maternity Leave. 

In particular, I am thankful to John MacDonald, Brent Brower-Toland, Anna Hall, and Rodney Malone who lead the congregational Discernment and Visioning Process, which started when I was on Maternity Leave. 
As you may recall from our congregational meeting in October 2011, a number of important congregational statements and decisions came out of that process, namely: 

(1) We reaffirmed our Mission Statement, or “Why We Exist” -  

Together, we’re moving forward in ministry for

the Life of the World!

• Deciding to Grow

• Worshiping God in Christ

• Nurturing our Faith

• Serving our Neighbors in Tower Grove and the

Wider World
(2) We clarified our Vision for “Who We Want to Be” – 
Our Vision:

– To be a vibrant neighbor in the Tower Grove

community

– Reaching out with needed and relevant

programs in community partnership

– Inviting others to join our community to

experience inclusive worship and genuine

Christian community.

(3) We proclaimed clearly and concisely “Who we are” here at St. John’s, Tower Grove: 

As Episcopalians, our Christian faith is expressed in the Baptismal Covenant and

our Eucharistic tradition.

– We worship in thought, word and deed.

– We hope for the inclusion of all the baptized in all the sacraments.

– We are called to bless, heal and feed.

– We strive to be righteous in our own lives and merciful and caring with others and to walk humbly with our God.
(4) We named our specific Approach to “How We Behave” as a Christian community here at St. John’s, Tower Grove: 

– We are open, welcoming and not judging.

– Our church exists not only for our current members.

Our church exists for the benefit of those who are not

yet its members.

– The essentials of our faith and worship are the

common ground where we meet each other in

community and strive for wholeness together with

humility.

– We want to have a genuine Christian community with

our neighbors.

(5) We proclaimed that our Mission in Ministry is to Grow as a Community of Christians – in faith and in numbers. In order to Grow, we need to 

· Create awareness and invitation opportunities

· Make worship accessible

· Have systematic retention strategies for

welcoming and inclusion of new members

such as newcomer events, accessible liturgy,

membership weekends, etc. (“incorporation

strategies) 

After some frank discussions about the nature and status of our current physical plant, we recognized that we must remain in our current buildings and “bloom where we are planted” – trying to move or to construct a new physical plant at this point would be prohibitive both because of cost and because it would destroy the momentum for Growth that we have had over the past several years

We named a number of issues and challenges that we face in order to Grow . . .  The challenges with our current physical plant include the need for accessible entrances to the building, accessible bathrooms, air conditioning or some kind of environmental control in the Main Church, continuing to expand and improve our facilities for children, making extensive repairs to the roof of the Main Church, tuck pointing, and fixing water damage.

A number of programmatic challenges include strengthening and expanding leadership development, small groups, and incorporation strategies for new members, expanding our community outreach and events, and expanding our children’s programs. 
A few other challenges that are not named in the 3 year plan: We have recently discovered that the organ is in need of significant repairs, which we probably cannot address until we have a new, larger White Fund Loan. 

Also, I am currently working “3/4” time, which for a rector means 35-40 hours a week instead of the normal 50 or 55. I choose to go to “3/4” time in order to spend time with my new babies. However, in 2013, I will go back to full-time, which will add about $15,000 back into the budget. And, we need to expand other staff positions, especially restoring a paid Administrator position. 
Through the Discernment & Visioning Process, we developed and adopted a three year plan to meet our challenges and accomplish our goals as a Christian community committed to moving forward in ministry for the life of the world. 

This year, we will focus on a plan called “Coming In: Joining the Community”, which includes the following aspects: 

Increasing Awareness about the St. John’s community: 

– Advertising to the community – who we are, what we offer

– Inviting – create events – family services, jazz service etc.

• Building Exterior

– Upgrade “first impression areas” to be more inviting

– Create clear “way finding” and signage

• The Church

– Upgrade “first impression areas” to be more inviting

– Create clear “way finding” and signage

· Incorporate church growth “science”

In order to upgrade the Church, we realized that we need to retire the $30,000 Diocesan White Fund Loan that we took out in 2010 in order to renovate the Children’s Classrooms, so that we would be eligible to take out a much larger loan of $250,000 or $300,000 by early 2013. 

In order to accomplish our goals this year, there are several new ministry opportunities that I hope you will take part in: 

(1) A new Fundraising Working Group has started meeting to plan events and projects to raise money towards the goal of $30,000 this year. The first major Fundraising event will be a Trivia Night on Friday, April 20. For more information about this group, please speak to Jamie Smith-Rickly.

(2) In order to have a group dedicated to praying for and working for our Growth as a Christian Community, I will be convening a “Welcoming Working Group” in the next few weeks to develop and implement specific incorporation strategies. This group will be the catalyst for the rest of us – the sand in the oyster - since all of us are responsible for welcoming and incorporating new members into the Body of Christ. 
(3) At the Vestry Retreat on Saturday, February 25, the Vestry will review the materials from “The Magnetic Church” conference that a large group from St. John’s attended in the fall and fill in the details for our “Coming In” plan this year

This past year, as we discerned and envisioned how we hope to Grow as a Christian Community, we did experience significant growth! 

Thanks to the hard work of Susan and Brent Brower-Toland and Gina and Rodney Malone, the Montessori Sunday School Program, Godly Play, is growing and thriving as our we raise our children into the full stature of Christ. 

In fact, this summer, we are probably going to need to convert the current “Choir Room” into a new Nursery, so that the Godly Play program has space to expand next fall. 

Thanks to Allyce Bullock and the Bathroom Beautification Committee, the women’s bathroom is much improved. Hopefully, the renovations to the women’s bathroom will be completed very soon and the renovations to the men’s bathroom will begin soon. 

Thanks to growth at this service, the Evening Prayer Service and the 5:00 pm service, as well as a number of weddings and other special services this year, our Average Sunday Attendance for 2011 was 90! We have welcomed a number of new individuals and households into the St. John’s community this year, many of whom are already taking leadership in the St. John’s community! 

We have experienced steady growth over the past seven years – in 2003, St. John’s Average Sunday Attendance was 16. In 2004, it was 31. In 2005, 43. In 2006, 61. In 2007, 85. In 2008, 86. In 2009, it was 99, which was an outlier year because we had a LOT of weddings that year. In 2010, 84. In 2011, 90. 

Through the Peace Meal Project, we serve about 60 guests a week. Through our other tenant and partner agencies in our buildings, we serve about 1200 people a month. 

We are posed to become a program sized church, able to serve the spiritual and physical needs of our Tower Grove community – those of us who worship at St. John’s and those in our community who do not YET worship at St. John’s!  

Our steady growth and our dedication to community-based ministry have been noticed by the wider church. On the weekend of March 10 and 11, we will have staff from the National Episcopal Church here filming and conducting interviews for the “Transforming Church” series. Last year, during the inaugural year of the program, the series focused on very large churches. This year, they are focusing on churches like us – growing, but still smaller, congregations. 
According to the Transforming Churches blog, 

 “One way to identify the characteristics of outstanding churches is by hearing the stories of those congregations which engage the communities around them in clear and compelling ways. The “Transforming Churches Project” has identified Episcopal churches across the country which have just such a story to tell.”
While the National Church staff are not expecting to see a mega-church when they get here, it would be nice if we considered March 10 & 11 a pre-Easter weekend and made a special effort to be here that weekend to participate in this important, creative project that will highlight the Spirit-filled, Christ-based ministries that we do currently have here at St. John’s, Tower Grove! 

Despite all of the challenges and hard work ahead of us, I am excited and energized for the years ahead! 

Since I began with Philippians, I will close with this from Philippians (3: 10 – 14): 

“I want to know Christ and the power of his resurrection and the sharing of his sufferings by becoming like him in death, if somehow I may obtain resurrection from the dead. Not that I have already obtained this or have already reached the goal, but I press on to make it my own, because Christ Jesus has made me his own. 
Beloved, I do not consider that I have made it my own, but this one thing I do: forgetting what lies behind and straining forward to what lies ahead, I press on toward the goal for the prize of the heavenly call of God in Christ Jesus.” 

(Pause.) 

Beloved, let us press on, straining forward to what lies ahead, as we press on toward the goal for the prize of the heavenly call of God in Christ Jesus. 

Through Christ and with Christ, all things are possible. Let us press on in our worship, life, and ministries at St. John’s, Tower, Grove, as we, Together, Move Forward in Ministry for the Life of the World. Amen. 
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